Grassroots Advocacy Tips
Town Hall 11-1-23

 
1. Constituents to ask for meeting.  And invite experts, if possible.
2. Obtain a meeting! Get a time to meet with lawmakers, in the district or at their offices. The best way to start is with a formal email or mail request and a follow-up call to their office. It works well if you have someone make the appointment in person. (People don’t like to say no to someone standing in front of them!) 
2. Prepare materials. Bring concise and interesting materials to share. A single page that explains who you are and what you do may be all that you need. Save the bulky information for those who want to know more or for follow up meetings. 
3. Plan the meeting. Include 3-4 people—more than that may make it difficult to get good information in a brief time. Your policy staff person, a board member, someone who can attest to the value of your work (client? participant?) and a constituent from the elected official’s district can be an ideal mix.  
4. Timing: Ask for 30 minutes, expect half of what is promised in most cases. Arrive early and plan to wait. Chat with the staff as long as you are not intruding on their work and be sure that key staff know who you are and what you offer. 
5. Do some basic research. Read the member’s bio, legislative history, personal website, Facebook page, etc. Always important to know your audience before you meet. 
6. Designate a stage manager. Allow your policy staff person to be the stage manager at the meeting, introducing the group and stating the purpose of the meeting. Best opening offer: “We want to know what we can do to be a resource to you.” 
7. Get them talking. Once you have described what you do, with a vote of confidence expressed by the board member and a very short story from the program participant or community advocate, pivot the focus of the meeting to hear from the legislator. This is a tough transition. It means asking an open question, beyond “Do you have any questions?” Try “What are your priorities for this session?” Or “What do you think will be the highlights of the session and what will you focus on?” The more they talk, the more clues you will get about your shared interests—and differences. 
8. Ask for support. If your issue is already introduced and moving, state your position, ask for the individual’s support, and ask where they stand on the issue. 
9. Identify the next step. Wrap up a meeting with a commitment to a specific next step—providing information, setting up a meeting, inviting them to visit you, planning to return when your issue is more fully developed, and you want to share specifics about it. 
10. Before you leave, ask each legislator about the best way to communicate with her/him: email, calls, texts, etc. 
  
Legislative Ask – see Fact Sheets;[footnoteRef:1] use and distribute as a guide on issues for each bill and the ask. [1:  For Fact Sheets go to https://thenationalcall.org/advocacy-and-action/ below the fold to “Download the National Federal Bill Documents.”  There you will also find more full descriptions of each bill under “Position Paper” and “Letter to Legislators.”  These may be updated from time to time based on which bills are being fast-tracked in Congress.] 

 
Closing Statement – Reiterate reason for visit and thank member for attendance. 

Follow Up:
Send thank you note by email, and handwritten thank you note (more memorable).  
Ask for follow up meeting.  
Check in periodically.
Cultivate a long-term relationship with staffers. 
Goal: be the “go-to” person for the staffer on the issues.
